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Business Name

SWOT ANALYSIS

Strengths Weaknesses Opportunities Threats

GOALS

TARGET MARKET

MARKETING STRATEGY MARKETING CHANNELS

The market problem

Your solution

Sales and marketing

Budgets

Setup costs = things like equipment, furniture, premises, beginning inventory,      
website, insurance & legal.

Running costs = things like rent, utilities, ongoing inventory, staff, marketing, and       
loan repayments.

Target market

Milestones

Competitors

Team

Business plan template from xero.com

Setup costs

Running costs

Total costs

Income

Profit/loss

(1,000s)

(1,000s)

(1,000s)

(1,000s)

(1,000s)

Say what you do, in one line.

What do customers want that they’re not getting elsewhere?

How will you meet this need?

Describe your typical customer – be it a person or a
business. How many are there?

Who else wants those customers? List some of your
competitors' strengths and weaknesses.

Where and how will sales happen? How will you get the
word out about your business?

What five big things need to happen before launch? Set
deadlines.

Estimate rough costs and income. Use thousands of pounds
(1,000s). You can do it by years or halves, instead of
quarters.

Who’s helping on this? Include consultants and mentors. 0000

0000
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BUDGET AND KPI
A common rule is to allocate 5-10% of total revenue to marketing spend.

PERFORMANCE TRACKING & RESULTS
Accurate tracking of actual spend and revenue is crucial for meaningful performance analysis.

Marketing Channel %
Budget  
amount

Primary goal/focus
Target KPI  
(Performance metric)

Total

Marketing Channel
Actual  
Spent

Budget  
Difference

Budget  
Variance

Actual  
Revenue

Estimated  
ROI

Key 
Learnings

Total

Total Marketing budget

KEY INSIGHTS & RECOMMENDATIONS

https://www.xero.com/accounting-software?utm_source=template&utm_medium=offline-content&utm_campaign=global-di-mf-marketingplantemplate

	Business Name: 
	Goals: What are your key business objectives for the next 6-12 months?
Are you looking to increase sales, grow brand awareness, or expand into new markets?
How will you measure success (e.g., revenue growth, customer acquisition, social media engagement)?
	Target Market: Who is your ideal customer? (Consider demographics like age, location, income, and interests.)
What problem does your product or service solve for them?
Where do your customers typically look for information about products like yours?
	Strengths: What makes your business unique? What advantages do you have over competitors?
	Weaknesses: What challenges or limitations does your business face?
	Opportunities: Are there trends or market gaps that you can take advantage of?
	Threats: What external factors (e.g., competition, economic conditions) could impact your success?
	Marketing Strategy: What are the best ways to reach your target audience? (e.g., social media, SEO, paid ads, email marketing)
	Marketing Channels: Which platforms or methods are most effective for reaching your audience? (e.g., Instagram, Google Ads, events)
	Total Budget: 12000
	Marketing Channel 1: Social Media Advertising 
	% 1: 0.4
	Budget Amount 1: 4800
	Primary Goal 1: Brand Awareness / Leads
	KPI 1: 50 Leads
	% 2: 0.2
	Budget Amount 2: 2400
	Primary Goal 2: Lead Gen / Conversions
	KPI 2: 20 Customers, $120 CPA
	% 3: 0.25
	Budget Amount 3: 3000
	Primary Goal 3: SEO / Organic Leads
	KPI 3: 100 Organic Leads
	% 4: 0.05
	Budget Amount 4: 600
	Primary Goal 4: Nurturing / Sales
	KPI 4: $2,000 Revenue
	Budget Amount 5: 1200
	Primary Goal 5: Lead Gen / Relationships
	KPI 5: 15 Qualified Leads
	% Total: 1
	Budget Amount Total: 12000
	% 5: 0.1
	Spent 1: 6000
	Difference 1: -1200
	Variance 1: -0.25
	Revenue 1: 5000
	ROI 1: -0.16666666666666666
	Learnings 1: Overspent budget
	Marketing Channel 2: Google Ads
	Marketing Channel 3: Content Marketing
	Marketing Channel 4: Email Marketing
	Marketing Channel 5: Events/Networking
	Spent 2: 2050
	Spent 3: 600
	Spent 4: 200
	Difference 2: 350
	Difference 3: 2400
	Difference 4: 400
	Variance 2: 0.14583333333333334
	Variance 3: 0.8
	Variance 4: 0.6666666666666666
	Revenue 2: 2809.76
	Revenue 3: 15000
	Revenue 4: 1800
	ROI 2: 0.37061463414634155
	ROI 3: 24
	ROI 4: 8
	Learnings 2: Check against target CPA
	Learnings 3: Underspend, high return
	Learnings 4: Efficient channel
	Learnings 5: Verify data, very high return
	Spent 5: 100
	Difference 5: 1100
	Variance 5: 0.9166666666666666
	Revenue 5: 14400
	ROI 5: 143
	Spent Total: 8950
	Difference Total: 3050
	Variance Total: 0.25416666666666665
	Revenue Total: 39009.76
	ROI Total: 3.358632402234637
	Key Insights & Recommendations: Based on the performance data and learnings, what are the main insights?
What specific recommendations for changes should be implemented?


