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The latest Xero Small Business Insights (XSBI) data for New Zealand shows some pullback in the September quarter, after 
an exceptional June quarter performance. Sales rose a still solid 5.6% year-on-year and jobs increased 2.5% y/y, both 
around their historical averages. This easing back in sales momentum most likely reflects the impact of ongoing 
higher-than-normal fuel prices, which is also flowing through to other prices, low wage growth and two cash rate rises in 
the quarter. A more worrying trend was evidence of cash flow coming under pressure, as average late payments rose by 
around a day to 5.2 days. 

Small business sales rose 5.6% (y/y) in the September quarter, after an impressive 9.1% y/y rise in the June quarter. 
The monthly pattern of sales showed a sharp slowdown between June (+12.1% y/y) and July (+5.2% y/y) followed by 
some stabilisation, with a 6.1% y/y rise in August and a 5.6%y/y rise in September. Over the quarter, sales were a little 
below the historical average of 6.2% y/y, but this is still a solid result in the face of growing macroeconomic headwinds 
and in the context of sales trends in 2024 and 2025.   

There was less variation in sales performance across industries in the latest quarter. After surging (+14.3% y/y) in 
the June quarter, agriculture sales growth eased in the September quarter (+4.7% y/y). This pullback simply reflects 
this sector has been performing well for so long, rather than being a concerning trend. The best performer in the latest 
quarter was construction (+7.0% y/y), followed by administrative services (+6.8% y/y), healthcare (+6.0% y/y) and 
professional services (+5.7% y/y). Hospitality (+3.4% y/y) and other services (+4.0% y/y) had the smallest sales gains, 
likely reflecting households pulling back on spending in these two sectors as they are forced to spend more on fuel and 
other goods, and after two cash rate increases. 

There was more variation in sales performance across regions. Manawatu-Whanganui (+7.8% y/y), Canterbury 
(+6.6% y/y) and Otago (+6.6% y/y) led the gains. Marlborough, Nelson & Tasman (+1.4% y/y) and Southland (+1.7% y/y) 
managed only small sales increases over the year. 

Small business performance around historical average
Average results for three months to September 2026

Sales 
+5.6% y/y

Jobs 
+2.5% y/y

Wages
+1.3% y/y

Time to be paid
25.4 days

Late payments
5.2 days



The improvement in sales performance during 2026 has started to flow through to jobs, which rose 2.5% y/y 
in the September quarter. This was more than double the 1.0% y/y rise in the June quarter. The latest result is 
just above the historical average for the series (+2.3% y/y). These national results mask different experiences 
across industries. Real estate services (+7.0% y/y), administrative services (+6.4% y/y) were by far the best 
performers. Professional services (+3.9% y/y) and construction (+2.8% y/y) both recorded results above the 
national average. Hospitality (-1.4% y/y) continues to employ fewer people than a year ago and agriculture (+0.6% 
y/y) and health care (+0.9% y/y) had minimal growth. Northland (-0.5% y/y) and Marlborough, Nelson & Tasman 
(-0.3% y/y) small businesses have fewer jobs than a year ago. Canterbury (+5.4% y/y) was by far the best performer 
for jobs, followed by Waikato (+3.2% y/y). 

Wages rose only 1.3% y/y, similar to the June quarter (+1.4% y/y) and well below the historical average (+3.5% 
y/y). This, when combined with renewed inflation and rising interest rates, is why cost of living pressure is a major 
concern for many households. This weakness is across all industries and regions. Wage gains ranged from 1.6% y/y 
in construction down to just 0.4% y/y in healthcare. Hawke's Bay (+0.7% y/y) and Marlborough, Nelson & Tasman 
(+0.7% y/y) both had the lowest wage rises of the regions. Southland (+1.7% y/y) had the largest wage increase. 



Both measures of payment times increased this quarter, suggesting pressure on cash flows may have 
increased. Small businesses waited an average of 25.4 days to be paid in the September quarter, 0.3 days longer 
than in the June quarter. Of more concern is the 0.9 day increase in average late payment times, to 5.2 days. While 
disappointing, and something that needs to be closely monitored in the coming months, it's important to 
recognise that New Zealand continues to have the shortest late payment times of the five countries tracked by 
XSBI. 

Overall, the latest XSBI data shows small business performance is around its historical average. This is a solid 
outcome given the considerable macroeconomic headwinds, many of which are external, facing the economy. 

Looking ahead, the Reserve Bank of New Zealand expects the economy to continue to gradually recover, despite 
the dampening effects of renewed inflation pressures. After its September meeting, the Monetary Policy 
Committee noted that "strength in the external sector and the effects of accommodative monetary policy will 
continue to support and broaden the recovery". The September Monetary Policy Statement forecasts suggest small 
business owners should prepare themselves for 1-2 more cash rate increases, either later this year or early in 2027. 
At the time of finalising this summary, a few days ahead of the October 28 RBNZ meeting, financial markets and 
economists at most of the major banks expect the cash rate to be lifted for a third time at this meeting due to 
increased concerns around fuel-price induced inflation. 

https://www.rbnz.govt.nz/news-and-events/news/2026/09/ocr-increased-by-25-basis-points-to-2-75
https://www.rbnz.govt.nz/news-and-events/news/2026/09/ocr-increased-by-25-basis-points-to-2-75
https://www.rbnz.govt.nz/-/media/project/sites/rbnz/files/publications/monetary-policy-statements/2026/sep-2926/mps_report_sep2026.pdf


Additional details about Xero Small Business Insights

Methodology
Changes were made to the XSBI methodology in 2025. This 
includes changing the definition used for a small business 
and the way we identify region-based businesses. Full 
details of the methodology used to construct Xero Small 
Business Insights can be found here. 

Disclaimer
This report was prepared using Xero Small Business Insights 
data and publicly available data for the purpose of informing 
and developing policies to support small businesses.

This report includes and is in parts based on assumptions or 
estimates. It contains general information only and should 
not be taken as taxation, financial, investment or legal 
advice. Xero recommends that readers always obtain 
specific and detailed professional advice about any business 
decision.

The insights in this report were created from the data that 
was available as at the date it was extracted. Data used was 
anonymised and aggregated to ensure individual businesses 
cannot be identified.

About Xero
Xero is a global small business platform that helps 
customers supercharge their business by bringing together 
the most important small business tools, including 
accounting, payroll and payments — on one platform. Xeroʼs 
powerful platform helps customers automate routine tasks, 
get timely insights, and connects them with their data, their 
apps, and their accountant or bookkeeper so they can focus 
on what really matters. Trusted by millions of small 
businesses and accountants and bookkeepers globally, Xero 
makes life better for people in small business, their advisors, 
and communities around the world.

About Xero Small Business Insights 
The aim of Xero Small Business Insights is to create insights 
to help inform decision makers in support of the small 
business economy as a whole. The principal source of small 
business insights in this report is customer data from Xero - 
a small business platform that supports online accounting 
and a range of other applications. Xero is a responsible 
custodian of our customers' sensitive data and does not 
release any data that could identify individual businesses. 
The data used is aggregated and anonymised to ensure the 
privacy of Xero subscribers, and their counterparts.

As of 2026, the XSBI sample size was over 1.1 million small 
businesses - 520,000 (Australia); 440,000 (UK); 144,000 (NZ); 
32,000 (US) and 12,000 (Canada).

As part of the program, we publish regular blogs and 
research notes and deep-dive Special Reports on specific 
small business topics. These can all be found at 
xero.com/xerosbi.

https://www.xero.com/resources/small-business-insights/methodology/
https://www.xero.com/
http://www.xero.com/xerosbi

